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1. The current reality of "economic development"
2, Vitality as a perspective of analysis

3. The difference between vitality and competitiveness (of
individuals, organizations, territories)

4. Vital activities

5. How do we observe the vitality of individuals, organizations,
territories?

1. What supports vitality?
2. What limits vitality?
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1. The current reality of economic development

Man in the cage — Lyle Rowell

Widespread loss of creativity and critical
thinking with respect to socio-economic
challenges, including inequality,
marginalization, and more generally
reduced perception of one's own value,
ability to choose and identify
opportunities (empowerment).

A decline not only of the economy but
also of culture and democracy, despite
the rhetoric.

A loss of vitality.

Sacchetti, F., Sacchetti, S., & Sugden, R. (2009). Creativity
and socio-economic development: space for the interests of
publics. International Review of Applied Economics, 23(6),

653-672.
Man in a Cage, Lyle Rowell; photograph by Trama afonA



2. Vitality as a perspective for analysis

Vitality is the attitude of an actor or
collectivity of actors to achieve what is
desirable, that is, to enact a series of
actions aimed at creating activities deemed
compatible with those goals, through self-
determined actions and the efficient
coordination of available resources.

Vitality is therefore both an attitude and an outcome,
supported by specific capabilities and coordination

collective process through which

individuals can build and expand
their capacity to choose and
undertake projects, and regain a
sense of their own value, potential,
and opportunities

_solutions.




3. The difference between vitality and competitiveness
(of individuals, organizations, territories)

 The idea of vitality does not overlap with the idea of competitiveness or o
economic growth.

« A competitive environment is not necessarily vital

- Competitiveness is instrumental in consolidating market power for the
appropriation of value, even at the expense of other actors. A competitive
person, organization or territory is not necessarily vital.

- If to increase the competitiveness of regions firms and policy makers rely on low
wages, this does not help the vitality of individuals, who see their subjective vitality or

their propensity to achieve what they value reduced.

* An organization that, to increase competitiveness, increases the use of exchange for
gain (e.g. outsourcing), even where this harms stakeholders, does not help vitality

Sacchetti, S., & Sugden, R. (2003). The governance of networks and economic power: the nature and impact
of subcontracting relationships. Journal of economic surveys, 17(5), 669-692.
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I associate vitality to events, or more specifically to economic
activities, under specific conditions, mainly:

a) the activity reflects the multiple motives of the individual
actor or a collectivity of actors according to what they identify
as desirable (inclusive and participatory process dimension)

b) the activity contributes to a person’s self-actualisation
(individual dimension),

c) the activities produce positive external effects in excess of
negative ones (collective dimension).



5. How do we observe vitality — e.g. within an organisation

Let's consider - to begin with - productivity per
worker and per organization (Output/N): e.g., number
of productions attended both as individuals and in

teams / collectively

However, the same volume of productions can take place through:

« More or less inclusive modes of governance

* More or less empowering organizational processes
(participatory, deliberative, deep cooperation among people,
fairness) more or less aiming to self-actualization (autonomy,
competence, relatedness, creativity)

« more or less differentiated networks of relationships with
respect to skills, power, etc.

Hypotheses: a greater presence of these factors improves vitality

/ Elements that help V1ta11ty \
(hypotheses)

« Inclusive governance
«  Empowering organizational

processes
« Complementary and cooperative
K network relationships /

/ Mix of measuies of vitality \

* Volume of individual and aggregate
output in areas of relevance
» Subjective vitality (energy, motivation,
behavioural attitudes)

e Positive externalities on other

stakeholders and the broader

community




 Organizational factors centered on command and
control/excluding/unenabling

 Lock-in with respect to inadequate organizational models and
practices or with respect to certain behavioral expectations
about individuals (cheating, opportunistic)



7. The vitality parabola
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Synergy between the use of coordination Conflict between
solutions and vitality (Capability to change solutions and vi
and adapt according to what is deemed as
desirable)

action)

Treshold

Focus on inclusive / empowering
/ self-actualising solutions

(the capability to realise desirable events)

Vitality
Low

High
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